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Workshop 5

Lost in Translation —
Pension Communication Challenges
for a Diverse Workforce

Speakers:

Carey Arsenault, Council of Atlantic Premiers Pension Plan / Atlantic Lottery
Catherine Coyle, Mercer

Moderator:

Tracy Walzthoni, Council of Atlantic Premiers Pension Plan / Atlantic Lottery
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What We'll Cover Today

e Communication Challenges with a Diverse Workforce

* Canadian Landscape and Hot Topics

* Trends in Retirement Communication

* Council of Atlantic Premiers Pension Plan
* Wrap-up

* (Questions
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Communication Challenges with a Diverse Workforce

D &
a—n alin

Employee Location ‘ Communication

. _ Interests Behaviours
demographics demographics preferences
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Communication Challenges with a Diverse Workforce

Regardless of Generation . ..
We’re looking for engagement in pension and retirement savings programs

WHY AREN’T WE THERE YET?

It takes
too long

I’m not sure this What am

There are just | had no idea

too many it was this
clicks important

| don’t
understand
what | just read

| can’t find it

even applies | supposed

t6 do? on the intranet
to me 0 do:
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Canadian Landscape & Hot Topics
Pension / Financial Literacy

Will be able to Need to feel Feel they Currently
maintain desired financially secure won’t run out financially
standards of before retiring of money secure
living after
retirement

=AA L.LX.
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Canadian Landscape & Hot Topics
Changes in Life Expectancy

LIFE EXPECTANCY AT RETIREMENT

74-79 78-84 88-92

O T e SR N © SR @ iRy

1957 1987 2017

WE COULD BE RETIRED FOR 25+ YEARS!
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Canadian Landscape and Hot Topics
Access to Coverage

. . 1991

Canadian working Today
population covered Private sector workers

by a corporate plan covered by DB plans

(DB or DC)
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Canadian Landscape and Hot Topics

The Gender Savings Gap
[ - —
Lower More gaps Living
earnings in service longer

WOMEN HAVE TO DRAW ON A
OF ASSETS FOR OF TIME

r

Conservative
investing

I

Impact on savings behaviours...
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Trends in Retirement Communication

BRANDING

USER-EXPERIENCE

A compelling brand and Clarity of content for How employees
consistent visual identity employee information experience and engage
and education with the program
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Trends in Retirement Communication

MAKE IT PERSONAL AND FOCUS ON THE USER-EXPERIENCE

N l

' i N l

“I'm confident” “I get it” “I feel appreciated”
| understand my plan and It’s simple. This experience is | can see the value of my plan
have the support | need easy to access and easy to use both now and in the future

to help me take action
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Trends in Retirement Communication

A YEAR-ROUND CONVERSATION

On I i ne et Wemnage e (13 B b
personalized |
information L=

Alerts

Education and information | zeienen pianning
sessions

your group plan

Tools and
calculators

Navigation JH
connecting with B

Question and

. . DIGITAL HOME
service providers . answer support
i Newemem Education =
moti(;{r:dergs raltirc];(: W W‘“ﬁ on -~ Gamesand
grap MBE 'S ¥ ~ am s learning challenges
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https://mercer-careerbot-client.herokuapp.com/bot/webchat
https://www.totalrewardsonline.com/slipstreamV4b/default.asp?xflow_page=AC
http://b4.mercerbelong.com/b4-5/
http://www.mercerhrs.com/demos/sales-kit/external/us/belong.shtml
http://financialpathways.mercer.com/SitePages/Home.aspx
http://mercerhrs.com/test/smartcity/story_html5.html
http://mercerhrs.com/test/smartcity/story_html5.html
http://www.uncoverthenumbers.com/mercer
http://205.156.185.115/MPCE/MPCE_demo/index.htm
http://cator14as12v:5440/PensionCenter/pensionCentre_CAN/default.asp?xflow_page=Home#body?xflow_page=RetirementPlanning

Let’s Take A Look...
Council of Atlantic Premiers
Pension Plan
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Council of Atlantic Premiers Pension Plan
Snapshot: Plan Members

OFFICE VS.
ENTERTAINMENT
DESTINATION

MULTI-EMPLOYER FOUR ATLANTIC

PLAN PROVINCES

T g

Maritime Provinces Higher CO unci I
Education Commission S ecretar | at
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Council of Atlantic Premiers Pension Plan

Meeting the Communication Challenge
PREVIOS WBSITE

Decision to Change

* Agreement to update communications

uuuuuuuu

\\\\\\\\\\

* Improve engagement with members
* Reduce risk

e Dedicate a budget
* Consult with stakeholders
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Council of Atlantic Premiers Pension Plan
Meeting the Communication Challenge

Key Consideration

* |Integrated strategy — beyond just a website
 Multiple elements and vehicles

e User-friendly and accessible

* Adapted for diverse populations

* |Interactive and personalized

START

PE
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Meeting the Challenge at Council of Atlantic
The Journey Begins

HR Briefing

COUNCIL OF ATLANTIC
PREMIERS FPENSION PLAN
ATLANTIC CENTRAL HR BRIEFING

David Hughas
Oetober 24, 3018

MAKE TOMORROW, TODAY

) MERCER

Statement Insert

Understanding Your Pension Statement ,__/

How to Read Your Personal Penslon Statsment

personal Dat
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Welcome

R I
COUNCIL OF ATLANTIC PREMIERS PENSION BOOKLET 2
!m
Welcome Pension
Formule

Pension plan essentials

Pension Booklet

GLOSSARY

Other
Important
[

Planning for

Retirement
Rules Retirement

Welcome to your defined benefit pension plan

Maving into retirement can be ane of the biggest changes and ehallenges you face in the future.

A
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New Website

Introducing the New
Pension Website

Pension information

at your fingertips!

Fresh new look and mobile friendly design

Easy navigation

Access to plan information and your pension statement

New pension calculator tool
Quick links to forms and contacts

DAL W RN O

Register for the new website
today and find the answers
you need to your

pension questions
cappension.mercer.ca

ACPM | ACARR
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Meeting the Challenge at Council of Atlantic Premiers
The Journey Begins

Today is July 26, 2019 | & Contacts | G*Logout

"

New Interactive Website i, Micare

Pension Projection Tool

(]
/ S e u r e O g I n Use this tool to see how refirement age, and ofher assumptions impact your company provided refirement benefits.
[ ] [ ] L) EDITABLE ASSUMPTIONS
/ M o I e rl e n e S I n Annual Pension Modify the assumpfions below and click
If you refire at age 65, your estimated (post i
refirement) annual income would be approximately ]
582,839, or 80% of your Pre-Refirement . y Set Assumptions
Pensicnable Eamings in the year before your N . )
1 H refirement, . Pension Start Age: &
o Annual Eamings Increase Rate: €
o752
575000 [ ] 2% ]
se2839
° ° Infiation Rate: €
v Access to plan information .
Post Retirement Income oas startAgs: ©
The following is an overview of the estimated annual income you would receive [ ]
° ° ° each year following your selected Pension Start Age CPP Start Age: @
o Annu 65
v Archived pension statements online e roo
nt Pensionable E:alnings Caleulate
530,000
1 [
J ® Annual Pension
:ment Date November 13, 2020 (O Post Retirement Income
540,000 - .
inable Earnings 78,752
ADDITIONAL INFORMATION
| Pension Start Age $62.830
] [ * Modeler Instructions.
520,000 + Glossary
o 20% * Underlying Assumplions
s0
65 ©6 67 83 80 70 TI T2 73 T4 75

W oas M cre Bridge MM Lifetime
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Wrap-Up and Lessons Learned

Outcomes

e Great recruitment and retention tool

* Information easy to access and understand II» '

e New hire education and orientation tools

e Enhanced employee engagement What's -esson
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Meeting the Challenge at Council of Atlantic Premiers
Member Feedback

The old site was really hard to
navigate and not user-
friendly. This new site is
excellent and easy to use.

John A.
Manager
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Meeting the Challenge at Council of Atlantic Premiers
Member Feedback

| like that | can change my age at retirement and
see how much | will earn (estimated) from the
different sources( pension OAS and CPP)... Too
bad | have to work another 12 years to get to
70% of pre-retirement earning. ©

| could never find my pension

statement a week after | received it.

| like having electronic access | use it on my mobile phone.
whenever | want to review it, and This is an excellent feature,

Kenneth T.

from any internet connection. | don’t even own a computer
Supervisor Technical Services

Taryn M. at home.
Food & Beverage Supervisor Beth D.
Events Specialist

| am new to the pension plan and |
so clearly provides this type of pension a Pension Statement”. | like how easy

information to employees. and accessible it is to view my

Jennifer T. statement and/or get forms.
Corporate Communications Counsel Kelly F

Executive Assistant
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