@ACPMlACARR 2019 ACPM

\ NATIONAL

\ SHIFTING CONFERENCE
CURRENTS

e - T S i
e a - Sy SR e Loy et St S RS

- ; 3 AT . g . S ".1 U 1 gy 4 :AL“
o A 11 0 e 1 ORI S x
i ‘ F-" { *.' Lh' .
s andl B \ ' k
]

K X save B .
3 ! ) e T % R P
R U o v >
1

R AR S =a

| . AR i et
Tr i

' |

www.acpm.com #

VANCOUVER, BC

Fairmont Hotel Vancouver

SEPTEMBER 10-12, 2019 O Desja rdins

DIAMOND SPONSOR



Sponsored by:

ﬁ? NORTHERN

\U/ TRUST




The Quest for Sustainability in Pension
Plans with Contingent Benefits

Barry Gros, University of British Columbia Staff Pension Plan
Barbara Sanders, Simon Fraser University
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Sustainability: a Brief History

Sustainability

1950s & 1960s
1970s

1980s

1990s

Early 2000s

Since 2008

Not a concern

Still not a concern

Concerns about runaway surplus

Funding challenges arise, seen as temporary

Funding challenges now significant
Introduction of contingent pension benefits

Sustainability a common topic
Interest in contingent pension benefits grows
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Sustainability: a Nebulous Concept

e “A sustainable pension plan is one that can consistently deliver,
through both favourable and adverse circumstances, an
appropriate range of benefits with an acceptable range of costs
over the long term.” (Aon Hewitt)

* The plan’s ability to “meet the needs of the present without
compromising the ability of future generations to meet their own
needs”. (OTTP)
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Sustainability: a Nebulous Concept

value proposmon scale

efﬁmency ® all horizons
. permanent O raa ]_ ]_t y relevance
survive most outcomes i

appropriate risk healthy e Staynlg power ComeI‘

fO reyer inflation protection
COla e l l e t S e Curlt reasonable range
flexibilit
fairness maintain stakeholder supportcontrol treated falrly moral decisions y
VaI‘YIHg COIldlthnS acceptable cost

@ deliver target reSI lence
priorities engagement
mesustalnabuity::

vithstand fluctuations reasonable cost

intergenerational meaningful benefit
equ1ty on31stent g gful benefi

adequacy 1 g er m giggllﬁe

d responsive
prudence I‘ange . financial stability ™P
balance objectives

ntragenerational
reasonable expectation

{.) ACPM| ACARR



Key Contributors to Achieving Sustainability

* Financial management

* Design and nature of the plan

* Governance

 Communication with stakeholders
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Key Learnings

* Dedication of people working on these plans

* Diversity of situations

* Complexity of the concept of sustainability

* Biggest emerging issue — intergenerational equity
* Biggest emerging risk — plan maturity

* Lack of regulatory focus on sustainability
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